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ABSTRACT 
This report represents the experience of Mine planning Department in implementing and using Mineplan 
Software – module Planner. Short term planning is a complicated process consisting of dynamic variables and 
events that need to be taken into consideration. The software makes it possible to test different scenarios and 
select the optimal plan while taking into account the mining sequence, haulage and blasting. The Module 
provides a convenient interactive way of reporting activities allowing different analysis based on a series of 
criteria. Currently, the implementation of this software has led to a more effective planning, managing of mine 
activities and expense optimization. 
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